For Gelessé Monday, R-1719
January 19, 1942

U, 3. DEPARTMYNT OF LABOR
WAGE AND HOUR DIVISION
Washington

VIORE -CONTINUQUS~OPERATION SCHEDULES

In response tpvrequests for more 4O-hour shifts, continuous—operation
schedules, Thomas 1. Holland, Administrator of the Wage and Hour Division, U. S,
Department of Labor, today issued the attached charts,

These schedules are designed both to rotate the four crews among the three
8-hour periods of the day and to give every man & Sunday off at regularhinterva159
It is realized that those schedules will not fit all operations, but they

are being issued to illustrate methods of laying out continuous-operation werk
charts, Principal thing about laying out a chart is to guard against a man

"mee ing himself coming to work at the end of a shift"; espscially at the end of
a cycle,

A three-weeks cycle can be laid out when 8 hours a week are used for machine
reeconditioning, Without this brcak in operation, it is not possible to give each
man a Sunday off during = cyc}e. This can be done in & cycle of four wecks., This
is illustrated in Scheduls II,

A

Thess schedules were submitted to the Administrator by continuous-—overation
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